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Apcordisg o Alr Force osleulstioms, if 1t costs a speeille smovat
49 patnizin, 1y sd spport oo siversdt, only that poriton of 1%
avted wWeove g6 reloburssble is chargel sgainst the Agenoy.

b. ‘the next step is to cwmsine these rates in the light of the
slrevalt iovdlved. (e type of use of Alr Foree equipnent 18 betlment.
i this cese the Agency ieys & requiressst om the Aly Foroe to provide
& partienler type plase for s specifie nission duration of whiech is
spo the airersft nor dces 1t detall o orev %o fly 1t. The second
type of usa ie Agetcy owned alrerait, flows by Alr Forve creus. At
oresent, eummples of such alrereft are the throe st Kedens, Ukinewes,
sud the three in Wiesbeden, Jersany. A thixd fype of use io now
casing {a%o baing snd as = mettar of Tect, aireedy exista at zglin
air Foves Dase, Tloride. This 1s ths sase of oot unly the sireyert
being Agency oMasd but the erev end all personpel waintainiag the
siveralt belng actually dstalled to CIA. ‘

5. it is appropriate st this podnt to aote the average flying-
hour vabes o commevcisl alrlines. Later in thia prper these rutes
will be used to show & comparison with Teb-O cherges. These rates
Leve busn supplied by the looal massger of CAT snd do 20% Tesiect the
retes of Bis orgmaization but assually the industry we o wviole. A
Ce218 any be chertered for 2.00 per mile end & C-56 for {1.50 per
mile. Using the Tokyo to Manlla run for cxwmple, the 1,757 miles Ly
o138 woudd eost $3,504 under eomsercial eharter md {2, X8 unler
Tabed,. A C-5% under ocomsorciel cherter would ecost 1,035 &t {.50
per hour ssd $1,590 under Teb-S., The difference in one is (532 amd
the maer 17h5, both ia fevor of the Teb-G rate. lowever, whMe this
o0 the surfsce sppeers to visdicste the Tad~& schedules, It will be
seen Tros exasisstion thet in snly one cese, that of ballsent, is

{a} It is gemerslly sgreed thet vhere ballmeat is Involved
the currest relex ore sotepyisble. Obwiously whent cuspared wish
cxmerciel Tates we pay lece. It ahould be polinted wul st this
rolat thet the mialwmes dsily chargs rwbe, walch is in effest a
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A 3“#7“2-{ s
surcherge, is rarely, if ever, spplied egainst the Agancy
bestuse prasticelly all of the flights far smoeed the reguired
sacimon use. A8 5 mstter of fect, an infurwmed practice oo the

y%&fwmwm%ﬂawﬁm@m
du to the large nusber ~f fiving hours setaulsted by the Agemmcy.

(v} 7he next consideration is Agescy cwned aiveraft flowm
wmxmymuwummmmmmy
msegsed 38,25 of the cost lmsurred by the Alr Pores in flying,
uwmmm&,mmmwmm
alrerait, the entive oot is levied against the Agensy. Fuarther,
as the plane gete older, ihe daprwciation which {e & high figuve,
shawvn Ly the Alry Foree ss nom-relsbuareable and cstensidbly fevorstle
o we, repressuts in fuet a loss of Apmey, aot Alr Foree, sisets.
e Alr Foroe polats outl that the sdventages of thelr srews
flying an Aganey owned alveralt gives us 1000 assuracce that the
Flang will de svailable vhen sof vhere wo weut it sl will esrry
wmmm %mhmmamw

{e] fhe sext stepy is 10 cupare Teb-4 rates for Apeney
»eed sireraft with comwroisl coste. As in the osse of hallment
Tah=i coste ars shetper Tt it o4 e noled that the houly
flgure charged by the soemerelal siriine is wo would be
reguired Lo pay. In the evest of dsmeage o of 3 coamereinl
sizeralt, the Agency peys nothing, but under ihe curseat agres-
ment vith the Alr Foree the Ageney wwild hawve to uy snother
Wmmmwmﬁmwmw e
point here is that the Alr Foree flguve, whes sompared with the
mmm,umamwmnmztumm

that & O-118, for exmgpis, deprotiotes % & Jogree of 11 per oputh.
Shatad io other vords;, the Agsacy is loslng 2,000 per month ia
depreciotion, & zus that would a0t enter the pisture uader
sagsereisal chariey.

{4) e cuaparison with comsevelal airlimes should not
mﬁmwwﬂumw%wwmw
Fox wmmwmmumwmwimm it
iz possille to use commarcial for loglsties o suppart fipe
agkivity but our conegrm here is besiexlly Mm reguire-
WMW%&WM@M&&W; ¥ieshaden
asd Ll in Air Force Pase.
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3. (s} Ia light oFf the fest-groving abeorpiion of Adr Foroe
mwmmm&mmam.s shwious mmmmxaatm
ascpssary is the present reisburscsnt schedele. 1o sédition, we
must evaclude that there =h mmaﬁﬂmmmiﬁm
of HEERRy WWWW it is feli that the k.20
figure, wiile mppilecable in bailwent esses, clewrly should v+ be
Failowed in the other Limtsnioces. The midlect of shange of ratss has
been revieved in the pent with Adr Foree reyvessatatives who, dhils
el Vidang m&mzmmmmﬂmmmwm,
namotheless falt that we soulld not Justifly & reduetim: in rates tesed
aa the apperenily sasll sssessmert of 3k.25. Reeent develoomemits,
wamm, refute thls srgusent. Walle williing to acospt pressat
yroosiuves for ballment we i coadiofe Shel revisiom is necesasry
m m W OF Ageney owed and Agency wersied aliverell.

{v} Fimelly it should be noted thet the sutes ave
santinuelly svbjeet o veview by the lndusirial Punding Sosrd. The
srbarhed schofule shows varicas chanpges made this year. However sur
eonpern is potl prioeily with the rate 1tself but with ithe gusstion
of ubether ar not ve should bo chaoped sy flying rats is eertais
insteamees {(less PUL ond spwmre aris, of gourse).

e 3% in sscondlisgly rocamenSed thet the Tab-% votes relative
to {lrying houre reinbursasent 33‘:@ :w-mm by thes Adr Fores snd 1A
Joletly, sd smxmﬁmme regexding thelr acoiientia,
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